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CITY OF BEVERLY HILLS
STAFF REPORT

Meeting Date: March 6, 2012

To: Honorable Mayor & City Council

From: Noel Marquis, Assistant Director of Administrative Services —

Finance

Chad Lynn, Director of Parking Operations

Subject: Update on the Parking Authority

Attachments: Exhibit A — Parking Authority Spreadsheets

INTRODUCTION
In November of 2010 Staff presented information about the structural deficit of the City’s
Parking Operations. At that time the annual deficit was about $3 million. The report
concluded that if operation continued unchanged the City could face a cash deficit of
approximately $25 million by fiscal year 2020/2021.
DISCUSSION
History
While the parking operations of the City provide revenues adequate to cover the day-to
day operational costs they do not provide cash adequate to also cover the operations
debt load and capital maintenance programs. Specifically the City has been unable with
the existing revenue stream to perform the maintenance required annual to keep the
facilities in food operating condition, set aside the funds necessary for replacement or
upgrade of critical systems such as elevators and ventilation systems or provide for the
rehabilitation of facilities by performing water sealing, concrete rehabilitation or painting.
In a 2007 report, Carl Walker inc., a parking consultant firm, stated that the City needed
to spend $3 million to bring its facilities up to standard and then provide an additional
$700,000 annually to properly maintain the facilities. To date the City’s parking
operations have not had the funds to budget such necessary requirements.
In 2012, the City, in order to improve control of operations and be more transparent to
the community, transferred the ownership of all but 2 parking facilities (the Civic Center
and Public Works garages)-to-the-Parking-Authority~. The~2~garages~that-rernain-with~the
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City service City and the Civic Center complex and the Public Works facilities and foothill
office building.
In order to continue operations without interruption, the City and Parking Authority
entered into an agreement through which the City provides the day-to-day operation of
each facility. The Parking Authority reimburses the City for the cost of this service. This
agreement can be cancelled anytime with a 30 day written notice from either entity.
Current revenue and expense projections show that the City’s Parking Operations are
operating at a cash deficit greater than the original 2010 projection of $3 million a year.
More specifically current projections show a cash deficit of approximately $40 million by
fiscal year 2020/2021. This increase to the operational shortfall is a result of several
factors, primarily a loss of $450,000 in revenues from increasing the Bedford structure to
2 hours of free parking and the 450 Crescent drive parking facilities debt service
requirements. Specifically the 450 Crescent structures debt services payments were
heavily front loaded based on anticipated contributions from the Annenberg Performing
Arts Center.
To keep the Authorities operations whole, new revenues or contributions from the City’s
General Fund in the amount of $5 million a year over the next 3 years then declining
annually to $3 million a year by fiscal year 2020/2021 will be required.
Future Needs
While the contributions outlined above will take care of the immediate operational needs
they do not address the issue of deferred maintenance, upgrade and rehabilitation
requirements.
Today, the identified $3 million need from the Carl Walker Inc., report has grown to $5.1
million for elevator upgrades and retrofits, waterproofing or facilities and replacement of
the façade at 221 N. Crescent. Further, recommendations that parking operations be
upgraded to Pay-On-Foot, On and Off street space monitoring, metered loading zones
and Pay-To-Park districts add $5.2 million to upgrade and enhance parking operations.
Other maintenance including post-tensioning and concrete rehabilitation, dynamic way
finding signage, single space meter retrofits etc. will bring the total to about $16 million
over the next 5 years — none of which can come from current or anticipated revenues.
Adding the described maintenance, upgrade and rehabilitation projects discussed above
and including an additional $800,000 per year for other capital needs will result in a cash
deficit of $25 million by fiscal year 2020/2021.
To accomplish the identified projects over the next several will require a debt issue or
other financing of about $25 million. Associated debt service payments will add an
additional $1.5 million annually to the Authorities needs placing a greater demand on the
City’s General Fund.
Impact on the General Fund
Due to the restrictions in our ability to raise revenues to cover expenses, subsidies are
needed from the General Fund. This however has a significant effect on the General
Fund since new revenues are only growing by marginal amounts. This subsidy along
with others almost entirely eliminates the opportunity for the City and the Council to add
new programs or fund needed positions as directed by the Council’s goal setting
priorities. These subsidies consume significant new resources limiting the City’s
opportunity to bond for new projects in the future.
FISCAL IMPACT
To address the immediate shortfall of the Parking Authority will require new revenues or
contributions from the City of $5 million a year, declining to about $3 million by fiscal
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year 2020/2021. Addressing all of the maintenance, upgrade and rehabilitation needs of
the various facilities will require approximately $25 million. If this additional fund is
accomplished though issuing debt, the resulting debt service will require an additional
$1.5 million in new revenues or contributions from the City.
RECOMMENDATION
The City Council has already taken action to provide a $5 million contribution to the
Parking Authorities fiscal year 2011/2012 operation. Future similar action will be
required to maintain the fiscal viability of the Parking Authority. Staff is seeking specific
direction from the City Council on what policy direction they want staff to take in regards
to the Parking Authority deficit and the annual $5 million transfer from the General Fund.

Chad Lynn
Approved By
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