TRAFFIC & PARKING COMMISSION
Bicycle Ad Hoc Committee
2012 WORK PLAN

Commissioner Jeff Levine
Vice Chair Alan Grushcow
Commissioner Ira Friedman

December 2011 Complete bicycle rack inventory (schools, parks, civic locations)
Update webpage

Post GIS mapping; work with Information Technology re. graphics
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January 2012 Develop implementation plan for potential Bicycle Route(s) Pilot Project
e Public Process/Community Outreach
o City PSA, PWT bicycle webpage
o Newspapers: Courier, Weekly, Patch
o Special Interest/Bicycle Groups
o School District
2. Identify funding source(s) for bike racks, bike route infrastructure for FY13
¢ Identify funding resources
o |dentify staff resources

e FY13 Budget/Implementation

February 2012 1. Traffic & Parking Commission Update
2. City Council Update
* Bicycle Route Pilot Project
e Community Outreach Plan
e Bicycle Racks (2 projects)
3. Community Outreach/Public Meetings — Routes Pilot Project
e Special TPC Meeting (evening sessions and regular TPC meeting)
e Notice Process (citywide noticing)
e  Public Comment period

March 2012 1. Community Outreach/Public Meetings (continued)
April 2012 1. Traffic & Parking Commission recommendation to City Council
2. Bike Routes City Council Formal Agenda
3. Environmental Assessment
May 2012 1. Implementation plan for 6-month or 12-month trial of bicycle route(s)
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