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DATE:   SEPTEMBER 15, 2011 
 
TO:   THE WESTSIDE CITIES COUNCIL OF GOVERNMENTS BOARD 
  
FROM:   MARIA RYCHLICKI, EXECUTIVE DIRECTOR & 
  COG STAFF AD HOC BICYCLE COORDINATION PLAN COMMITTEE 
  
SUBJECT:  COG WESTSIDE BICYCLE COORDINATION PLAN UPDATE AND 

DISCUSSION OF POTENTIAL FUNDING SOURCES FOR PROGRAM 
DELIVERABLES 

 
INTRODUCTION 
 
The Ad Hoc Committee has continued to meet on a staff level to further develop the 
proposed COG Westside Bicycle Coordination Plan.   At its July 21, 2011 meeting, the 
Board approved a policy statement of joint support for grant applications.  The Board 
was also asked to consider allocating resources, either in the form of funding from the 
COG budget, or in dedicated staff time, toward completion and upkeep of the sub-
regional map and other project deliverables.   
 
DISCUSSION 
 
The Ad Hoc Committee met with staff of METRO and the City of Los Angeles on August 
17, 2011 to determine whether there are opportunities for working together on the 
mapping materials rather than “reinventing the wheel.”  METRO staff are conferring with 
the appropriate METRO divisions to determine how best to collaborate to our mutual 
benefit. 
 
To date, there have been no maps with the level of detail that the Ad Hoc Committee 
has been considering, (e.g., destinations and points of interest such as bike shops). The 
City of Los Angeles has a list of bike shops but they are not mapped. There are 
formatting protocols required for submitting data as well as possible licensing issues 
associated with our potential collaborative efforts.  It is unlikely that METRO would 
produce any materials specifically for the COG region.  It is also unclear whether a 
Memorandum of Understanding would be required and whether there would be any 
financial costs.   It is anticipated that more information will be available by the September 
15th Board meeting. 
 
However, it appears that, if we provided the information to populate it, one of METRO’s 
sub-regional mapping online links could be to our COG region.  The City of Los Angeles 
uses METRO’s data in their online mapping updates.  Thus, our online mapping 
materials could then be both local and regional tools. It must be noted that this would 
require significant staff time to prepare and maintain in the required formats, which could 
be reduced by hiring an intern to focus on the GIS work and other concrete deliverables. 
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If we can work out details that are satisfactory to both METRO and the COG, timing for 
initiating the joint efforts is good, as METRO will be updating their mapping materials 
(both online and paper) by March 2012, in preparation for Bike to Work Day (Los 
Angeles will be updating their materials within the next few years).  It is possible that 
METRO’s paper maps could include the COG as one of the areas with enhanced 
detailing.  
 
The Ad Hoc Committee strongly recommends hiring an intern to assist in finalizing and 
maintaining the COG’s bicycle infrastructure maps.  It is estimated that it would take an 
intern with GIS skills, working approximately eight hours a week with staff, up to four 
months to finalize complete, consistent and accurate bicycle infrastructure maps.  These 
maps would then be posted t the COG and member cities’ websites for downloading by 
cyclists.   These infrastructure maps could then be included, if details can be worked out, 
as part of METRO’s materials. 
 
To maintain the map and prepare working maps for analysis by staff to develop 
recommendations on gap closures and other plan deliverables, the Committee 
recommends approval of funding for an intern through the end of this fiscal year, June 
30, 2011. The cost to retain an intern for the balance of the fiscal year is approximately 
$4900, (at $15 an hour).   
 
The intern would also be able to update the COG Mobility Study and coordinate 
revisions, as well as assist in other outreach efforts as the Bicycle Plan is rolled out.  The 
mapping tasks would be supervised by Culver City staff.  The supervision of other tasks 
would be shared by other members of the Committee.   It is recommended that funds for 
the intern be transferred from the Marketing/Outreach line item in the COG’s budget. 
 
NEXT STEPS 
The Ad Hoc Committee is meeting again on September 14, 2011.  At this meeting, we 
intend to develop a final draft of “Plan Principles” based on the principles included in 
prior reports for formal approval by the Board, including: 
 

! Improving bicycle infrastructure by identifying and prioritizing closure of gaps and 
“black holes.” (Both inter and intra- regional gaps.)  

! Coordinate gap closure programs implemented by member jurisdictions. 
! Coordinate city practices and protocols (e.g., construction permit conditions, sign 

requirements, and identification of adequate detours for work in the public right-
of-way) to ensure adequate accommodation for all road users whenever 
possible. 

! Coordinate education programs for public, city and agency staff. 
! Coordinate training programs (work with school districts, Police Departments and 

other City staff). 
! Identification of “best practice” examples tailored to Westside needs, focusing on 

amenities and training, and basing a safety awareness program on existing 
resources and existing bicycle plans of member jurisdictions, thus avoiding “re-
inventing the wheel.” 

! Consideration of development of a regional cyclist “count” when funding is 
available, (this would be a strong foundation for grant applications). 

! Coordination to develop more consistent signage/markings, including “way 
finding” signage (to assist cyclists to navigate between infrastructure gaps.) 
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At this meeting, the Committee will also further refine the proposed deliverables and 
develop initial cost estimates and a proposed schedule for Board review.  The 
Committee will also identify a lead City (or Cities) for each deliverable.  Deliverables 
being studied include: 
 

! Map identifying existing and planned regional bikeways and recommended 
connections of infrastructure (in progress). 

! Update to the COG’s mobility study (pending hiring of intern). 
! Development of a way-finding plan to help navigate through infrastructure gaps. 
! Bicycle Safety Awareness materials (in development). 
! Policy supporting each jurisdictions’ grant applications/possible joint grants 

(adopted) 
! Education/awareness programs (in development). 
! Coordinated bicycle training programs (in development). 
! Coordination/leveraging of existing programs. 

 
 
RECOMMENDATION 
The Committee recommends Board approval of funding, not to exceed $5000, to hire an 
intern to provide support service to staff to complete and maintain bicycle infrastructure 
mapping tools, assist in the completion of other deliverables, and update the Mobility 
Plan through June 30, 2011.  It is recommended that the funding be drawn from the 
Budget Marketing/Outreach line item. 
 
 
Attachment:  Invitation to ThinkBike Los Angeles, September 22 and 23, 2011 
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You are invited to attend ThinkBike Los Angeles 
(link:http://myemail.constantcontact.com/Invitation-ThinkBike-Workshop-Los-
Angeles.html?soid=1104907031719&aid=9brf46xilfE) 
 
 
On September 22nd and 23rd, 2011, the Consulate General of the Netherlands, in 
cooperation with the City of Los Angeles and the Los Angeles County Bicycle Coalition, 
will host ThinkBike, a unique, bi-national bicycle promotion and design workshop. 
 
Bikeway design experts from the Netherlands will lead a series of workshops in Los 
Angeles to discuss how the Netherlands has successfully implemented a comprehensive 
program to promote cycling and to make specific recommendations on how Los Angeles 
can improve the comfort and safety of its bicycle route network. Over the course of two 
days, the Dutch design experts will work closely with teams of Los Angeles designers 
and community stakeholders to generate project proposals that feature innovative 
design ideas to meet the multifaceted cycling needs of Angelenos. 
 
Opening Session (September 22nd from 9:00am to 10:30am): Welcome address by 
Consul General Bart van Bolhuis and Jaime de la Vega, General Manager of the Los 
Angeles Department of Transportation. Dutch guests will share with elected officials, 
department heads, and business and community leaders how the Netherlands has 
instituted programs and policies to increase bicycling. 
 
Closing Session (September 23rd from 3:30pm to 5:30pm):Closing Session led by Los 
Angeles Mayor Antonio Villaraigosa and Consul General Bart van Bolhuis. Teams of 
local and Dutch experts will unveil to the public the project proposals resulting from the 
intensive, two-day design workshops. 
 
The Netherlands Embassy works with North American cities through the ThinkBike 
initiative to bring Dutch bicycling experts together with local planners, engineers, 
transportation experts, community representatives and advocates to help improve 
conditions for biking. A recognition of Los Angeles' growing stature as a bicycle-friendly 
city, this event promises to be an exciting opportunity to showcase what cutting-edge 
bikeway design can do for Los Angeles. 
 
Press contact: Jennifer Katell 
SFN-PCZ@minbuza.nl 
415.291.2075 
 
 
Join us after the Closing Session at Angel City Brewing for informal conversation food 
and drinks. Free bike valet provided by LACBC. 
 
Details about the workshop and registration for the opening and closing sessions are 
available through this link: 
http://conta.cc/pTJmBi 
 
Department of City Planning Contact: Jane Choi at (213) 978-1194 or 
jane.choi@lacity.org 
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